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Mid-Coast Water Planning Partnership Early Implementa�on Work Group 
Mee�ng 

Date: Tuesday, December 10, 2024, 9:00 am – 10 AM 
Loca�on: Virtual (Zoom) 
Conveners: Adam Denlinger (Seal Rock Water District) (not in atendance) 
Facilitators: Suzanne de Szoeke (GSI Water Solu�ons, Inc.) 

Par�cipants: 
Evan Hayduk — MidCoast Watersheds Council 
Tyler Clouse – Lincoln Soil and Water Conserva�on District (SWCD) 
Alyssa Mucken — Oregon Water Resources Department 
Margaret Treadwell — McKenzie River Trust 
Steve Parret — Oregon Department of Environmental Quality 
Caylin Barter – Wild Salmon Center 
Bill Montgomery — MidCoast Watersheds Council Board Member 
Andrea Sumerau — Confederated Tribes of the Siletz Indians 
Billie Jo Smith – Lincoln County Water Systems Alliance 
Suzanne de Szoeke – GSI  
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Ques�ons/Comments To Address 
None 

Decisions 
• The Work Group selected the following 

projects to include on the project list for the 
2025 Water Package: 

• Data, monitoring, or analysis: Siletz Source 
Water Monitoring project 

• Water Supply: 50-year Water Supply Plan for 
Lincoln County 

• Outreach and educa�on: Siletz NWQI Water 
Conserva�on Outreach 

• Resilience: Living with Beaver 
• Water Conserva�on: Lodging and Major 

Water Users Conserva�on Support 
GSI Ac�on Items 

• None directly discussed during 
the mee�ng. GSI will be 
comple�ng the remaining ARPA 
grant deliverables in December, 
including finalizing the Early 
Implementa�on Work Plan and 
comple�ng grant reports. 

Partnership Ac�on Items 
• Partners with projects selected for the 

priori�zed project list for the response leter 
to Representa�ves Helm and Owens will 
contribute project informa�on and 
par�cipate in planning mee�ngs prior to 
January 15. Alyssa will lead the effort to 
develop the response leter. 
 

 

 

• The Work Group had no comments on the November 12 mee�ng notes 
• Suzanne asked if there were any comments on the agenda and Caylin said she wanted to discuss 

how to stay coordinated a�er this mee�ng as part of the agenda 
• The Work Group discussed poten�al projects to include in the project list for the 2025 Water 

Package requested by Representa�ves Helm and Owens 
o Data, monitoring, or analysis 

 Tyler said that the Siletz Source Water Monitoring project is well-developed and 
that they have a monitoring plan; the Schooner Creek watershed does not have 
a monitoring plan yet; the monitoring project in the Siletz would be a good one 
to go with 

 The Work Group agreed that the Siletz Source Water Monitoring project (led by 
Lincoln Soil and Water Conserva�on District) should be the project for this 
category 

o Water Supply 
 The 50-year Water Supply Plan for Lincoln County project (led by Lincoln County 

Water Systems Alliance) was the only one iden�fied for this category and the 
Work Group agreed that it should be the project for this category 

o Outreach and educa�on 
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 Tyler said that he considers the Siletz Na�onal Water Quality Ini�a�ve (NWQI) 
Conserva�on Outreach project the most important project among his group of 
projects, because funding would kickstart engagement for upcoming NWQI 
funding for the watershed from NRCS and the Oregon Department of 
Agriculture; the other outreach projects he listed are less of a priority at the 
moment 

 Billie Jo added that the Siletz watershed is important 
 The Work Group agreed that the Siletz NWQI Conserva�on Outreach project (led 

by Lincoln Soil and Water Conserva�on District) should be the project for this 
category 

o Resilience 
 The Work Group discussed a pump sta�on backup generator project from 

Lincoln City 
 Evan described the project and said that the project was a priority in this 

category 
 Alyssa said she likes both projects, and also expressed a fondness for the beaver 

project because of the connec�on with natural storage and the Integrated Water 
Resources Strategy and thinks that it’s difficult to get funding for natural storage 
projects at the moment; she thinks other funding is available for backup 
generators; the backup generator project could be put in an appendix 

 Evan said that he has seen a lot of change related to suppor�ng beaver since the 
Partnership began, and said that it’s harder to get funding because the project 
has a longer �meframe of results, but momentum seems to be changing and 
there’s science to support beaver 

 Steve likes the backup generator project because it’s something quan�fiable and 
tangible that can be done in the short term, but he said he also loves beaver  

 Bill likes the backup generator and added that communica�on is important, and 
he wondered if beaver belongs in resilience 

 Suzanne read how the leter states that the project should increase resilience in 
the face of natural hazards or other emergency condi�ons; both project types 
seem to fit 

 Others thought backup generators would be a beter project for the region than 
for a single water provider  

 Billie Jo said that we need to write the descrip�on of the beaver project to make 
clear the beaver projects create more resiliency and provide natural storage that 
help during droughts and floods 

 The Work Group agreed that the Living with Beaver project (led by MidCoast 
Watersheds Council) should be the project for this category 

o Water conserva�on 
 Andrea said that she would like the Mid-Coast Water Conserva�on (Mid-Coast 

Water) Project to be broadened to include major water users, such as fish 
processing facili�es, and Caylin agreed 

 Billie Jo asked about what the outreach would involve in Suzanne described 
outreach materials, such as bathroom hangers and kitchen pos�ngs, table tents, 
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and welcome packet content encouraging water conserva�on; bulk purchase of 
water conserva�on items could be provided to the lodging businesses 

 Caylin emphasized the need to educate the business managers, not just visitors, 
about water conserva�on, and encourage outdoor water conserva�on and 
water conserva�on opportuni�es at fish processing facili�es 

 Suzanne said that Mid-Coast Water will rework the descrip�on to broaden it to a 
variety of major water users such as lodging (vaca�on rentals, hotels, motels) 
and certain businesses 

• Suzanne has not been able to connect with Harmony about the level of detail for the dra� 
response leter with the project list 

• Suzanne provided a recap of the types of project informa�on requested in the leter  
• Alyssa offered to lead the development of the dra� leter  
• The Work Group realized that they needed to make a defini�ve decision about the water 

conserva�on project, and then agreed that the Lodging and Major Water Users Conserva�on 
Support project (led by Mid-Coast Water) should be the project for the water conserva�on 
category  

• Alyssa said she would set up a mee�ng to discuss the dra� leter and can send out informa�on  
• In response to the request to discuss how the group would keep going as part of the agenda, 

Suzanne said that the Coordina�ng Commitee was thinking to have a full Partnership mee�ng in 
June and the Coordina�ng Commitee will be mee�ng periodically 

• Alyssa said that she would work with Suzanne to transfer informa�on from the ARPA project 
currently held by GSI to the Partnership 
 


